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Costs and comparisons

Data extracted from Alcohol Impact Model NHIS Ltd (2013) developed with support from 

Lundbeck Ltd



KCC Public Health Team
Alcohol Pathways Project



KCC Public Health Team
Alcohol Pathways Project



KCC Public Health Team
Alcohol Pathways Project

How many people are affected in Kent?

Data extracted from Alcohol Impact Model NHIS Ltd (2013) developed with support from 

Lundbeck Ltd

∗ Increasing Risk 204k 

∗High Risk 68k

∗£108 million total 

NHS impact of 

alcohol
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High Impact Changes - DoH 2009*

∗ Work in partnership

∗ Develop activities to control the impact of alcohol misuse in the 
community

∗ Influence change through advocacy

∗ Improve the effectiveness and capacity of specialist treatment

∗ Appoint an alcohol health worker

∗ Provide more help to encourage people to drink less through 
identification and brief advice

∗ Amplify national social marketing priorities

*Available at: 

http://www.alcohollearningcentre.org.uk/Topics/Browse/HIC/
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Kent – Public Health: JSNA Alcohol Key issues

• Kent currently provides approximately 3% of the recommended IBA 
treatment capacity for increasing risk and higher risk drinkers and 
demand is likely to increase. 

• Alcohol IBA and referral to treatment services is not routinely 
undertaken by all health care professionals as part of the diagnosis 
and referral process. 

• Especially relevant for cancer, gastro and CVD services (notably
hypertension and stroke), where alcohol misuse can predispose to and 
exacerbate the condition - links with urgent care commissioning.

• Dual diagnosis services currently under-resourced for the level of 
need.
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Kent Alcohol Strategy 2014-16*

Six Pledges (+ seven high impact steps)

1. Improve prevention and identification

2. Improve quality of treatment

3. Coordinate enforcement and responsibility

4. Local action

5. Target vulnerable groups and Health Inequalities

6. Protect Children and Young People

*Available at KMPHO

HWBs

Local Task / Finish groups needed
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Kent Alcohol Strategy 2013-16 - IBA

∗ Identification and Brief Advice (IBA) is a simple method of finding people 
with an increasing or higher risk of alcohol use

∗ Effective method when delivered to those who drink at “increasing” and 
“higher” risk levels (Moyer et al. 2002). 

∗ Objective of IBAs is to motivate and encourage behavior change relating to 
alcohol use. 

∗ IBA NNT = 8* (considerably lower than for smoking cessation NNT = 35 or 
more#)

* Moyers et al. 2002

# Stead et al. 2008 
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Integrated Care Pathway – 4 key streams
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Prevention, screening, diagnosis, specialists

∗ Scratch card prevention conversations –

big net to catch as broad a group

∗ Support single point of access telephone 

service – Turning Point 

∗ Develop links into Turning Point GP Click 

System

∗ Ensure as many GP practices/pharmacies 

support IBA LES

∗ Ability to track – evaluation & impact


